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Does Your EAM 
system work for you? 

Or do you work for
Your EAM system?



Meeting Overview

Business Process vs. IT Maturity – Value 
Proposition

EAM Configuration – the traditional “Lift & 
Shift

A Fresh Look - Business Process-Centered 
(BPC) EAM/ERP Configuration

KPIs – the Critical Link to Driving Business 
Processes



Motivation for Business Process-Centered 
Approach

Ref: Erik Brynjolfsson, MIT (Now Stanford), Terry Wireman, and 

DT

Baseline

+ 27% + 75%

- 7%
• Informal

• Manual processes

• Below average business 

performance

• Systematic

• Improved bottom line 

performance

• Fails to leverage technology

• Business processes and IT 

systems aligned

• Significant improvement on 

bottom line and other 

dashboard goals

• Organization is IT focused

• Systems are not aligned with 

business processes and value 

creation

• Significant inefficiencies

IT Maturity HighLow

Business 

Process 

Maturity

High

Low



Traditional “Lift & Shift” ERP/EAM 
Integration

Technical Architecture 

/ Blueprint Design
Technical Upgrade 

Using 

“Accelerators”

Customization, 

Configuration, & 

System Build

System Integration 

Testing

System Deployment

Technology-driven. The business 

must adapt to the technology. The 

approach fails to support business 

processes, decision making, and 

performance reporting.

Dubious Value 

Proposition

Top

Down

Ref: Troyer & Callen



Business Process-Centered Approach

Technical Architecture 

/ Blueprint Design

Customization, 

Configuration, & 

System Build

User Requirements 

Specification

Value-Driven 

Business Process 

Definition & 

Optimization

Realization of 

Business Case & 

Value-Driven Returns

Clear Value 

Proposition

Digital Enablers 

Identified

System Integration 

Testing

User Acceptance 

Testing

Testing Validated Against 

Requirements & Design

Behavioral Change 

Management 

Deployed

Up

Bottom

Ref: Troyer & Callen



EAM-Enabled KPIs Breakdown Silos

Asset 
Management

Production & 
Lean 

Operations

Supply Chain
Sustainable 

Manufacturing

Safety & 
Health

• Asset Management Metrics

• Process Reliability Metrics

• Equipment Reliability Metrics

• Maintenance Work Management Metrics

• Maintenance Cost Metrics

• Organizational Capability Metrics

• Production Time Metrics

• Production Cost Metrics

• Production Quality Metrics

• Process Complexity Metrics

• Organizational Moral Metrics

• Lean Deployment Metrics

• 8 Deadly Waste Metrics

• Inputs Metrics

• Operations Metrics

• Products Metrics

• Energy Metrics

• Disposal Metrics

• Reported Accident Metrics

• Lost Time Metrics

• Near Miss Metrics

• Overtime Metrics

• Employee Fitness Metrics

• Employee Morale Metrics

• Overall Procurement

• Supply Chain Management

• Sourcing & Supplier Management

• MRO Warehouse Management

RONA

EVA

ESG

“What gets measured gets 

rewarded. What gets rewarded gets 

done.”

Ref: Drew Troyer, CRE, CEM



Get your EAM system
working for you, not

against you!



+1 918 691 1794

drew@bootleg.life


